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Application Form

PCCC-JICA Mentoring Service for the Public and Private Collaboration for Climate-

Resilient Pacific

Note for applicants

* Applicants must include information about a project under development by filling each item
on the application form.

* The total number of pages for the application should be minimum 5 pages and maximum
10 pages (excluding supplemental materials).

* An application for the Mentoring Service must be sent to the PCCC-ISPCCR
(agnesw.ext@sprep.org and taiji.ext@sprep.org) by 06 August 2025.

1. Information of applicant

Date of submission 06/08/2025

Country Vanuatu

Organization Adventist Development and Relief Agency (ADRA) Vanuatu
Department/ Division Programs

Name of contact person | Nancy Lagdom
Position in organization | Program Director

E-mail: nancylagdom@adra.org.vu

Contact information Phone: +678 7641298

[1 Hazard and Risk Assessment for Coastal Area Management by
Using Remote Sensing Technology (Nov 2019)

1 Climate Science — Observed Climate Change and Future Climate
Projections (Sep 2020)

[1 Understanding Access to Climate Finance, Part 1: Essential
Aspects for Access to Climate Finance (Nov 2020)

[1 Understanding Access to Climate Finance, Part 2: Gender, Social
Inclusion and Safeguards (Nov — Dec 2020)

[1 Climate Change Adaptation and Disaster Risk Reduction through
Structural Approaches (Mar 2021)

P rainin

cce tra . g [1 Ecosystem-Based Adaptation and Mitigation (Jun — Jul 2021)
programs or capacity . . . .

o [0 Climate Resilience and Food Production Systems — Agriculture
building programs

and Coastal Fisheries (Sep — Oct 2021)

[J Enhancing Climate Resilience in Tourism in The Pacific (Jan — Feb
2022)

0 Enhancing Climate Resilience and Safe Water Access in Rural
Areas in the Pacific (May 2022)

[0 Health Systems and Climate Change: Enhancing Resilient and
Low-carbon Development in the Pacific (Sep — Oct 2022)

[J Climate change impacts and innovative solutions in the Pacific
(Sep 2024)

(] Others (please specify the name of the PCCC training course or
capacity building program)

which you attended
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2. Information of a project under development

1. Project Title | Laetem Ap Komuniti

2. Themes Energy
L] Agriculture and fishery
[J Tourism
Water
[0 Urban resilience

3. Country(ies) | Vanuatu

4. Project objectives and project components

Rural communities in Vanuatu have sustainable, clean, renewable energy source and safe and
clean drinking water.

5. Alignment with national and sectoral policies and strategies

This project is aligned to several key plans that the Vanuatu Government currently has in place;
Vanuatu National Energy Roadmap 2016-2030

Vanuatu Infrastructure Strategic Investment Plan

Vanuatu National Sustainable Development Plan

Vanautu Climate Change and Disaster Risk Reduction Strategy 2016-2030

Vanuatu renewable Readiness Assessment (IRENA) 2015

Vanuatu National Water Strategy (2018 — 2030)

National Implementation Plan for Safe and Secure Community Drinking water

6. Justification of climate rationale (mitigation and/ or adaptation)

This project focusing on improving water security through the construction of rainwater harvesting
systems is an adaptation strategy to address the impacts of climate change on water sources
while the use of solar energy sources is part of mitigating as it contributes to reducing greenhouse
gas emissions.

7. Draft theory of change [OPTIONAL]

8. Describe how the project promotes collaboration between public and private sector, and
describe the name of the private company/ state-owned enterprise or another private sector
actor that are/ can be involved in project financing or implementation.
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This project will be implemented in partnership with the Department of Water Resources,
Department of Energy, Department of Climate Change, Department of Environment, Department
of Forestry, Department of Local Authority and the various provincial Governments in the
provinces that this project will be working in.

9. History of stakeholder consultation and communication with the relevant ministries including
climate change focal point agency

ADRA has an existing MOU with the Department of Water Resources Vanuatu and currently works
with all the above mentioned Government Departments in all its other projects. UNELCO and VUI
who are the main energy providers in Port Vila and Santo will also be consulted along with
companies like Savvy Vanuatu, PCS Vanuatu and Greentech Vanuatu that sell, train and install
solar energy materials.

10. Targeted climate financial sources if any (e.g. GCF, Adaptation Fund, bilateral donors,
multilateral development banks)

GCF and Adaptation Fund

11. Human or financial support currently receiving for project formulation and implementation

ADRA Vanuatu currently receives technical support from ADRA South Pacific, ADRA Australia
and ADRA New Zealand.

12. Description of institutional set-up for project formation

ADRA Vanuatu currently has WASH construction projects in 6 WASH projects in communities in
Sanma province, ADRA has just finished implementing WASH quick fix in schools, health facilities
and communities in Shefa province and have already carried out DWSSP to communities in Shefa
province as well.

This project will be part of the WASH project that is based in our Port Vila office.

13. Expected schedule for project formulation and implementation

18t of August 2025

14. References for existing feasibility studies, and projects/experience on which the proposal is
based, etc.

ADRA is currently on of the few organization that has partnered with the DOWR to carry out
DWSSP carried out in some of these sites and have produced reports for.

15. Other related projects being implemented, under formulation, or under the approval process,
if any.

Laetem Ap Vanuatu project which is going through the approval process with Renew Pacific.




